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Jaime Schmidt
Jaime Schmidt is a passionate and devoted outdoors woman, a steward of 
the recreational trails that bring enjoyment to so many, and a conservator 
of the environment she loves. She’s also a federal bureaucrat. If you were 
thinking that means having a stuffy job, chained to a desk, think again. As 
the National Trail Information Coordinator for the U.S. Forest Service, Jaime 
focuses on trail management. “Trails are wonderful,” she explains. “They’re 
wild, and they wind through beautiful places. So I feel incredibly lucky to be 
able to do what I do in my life and for a living.” We interviewed Schmidt in 
the summer of 2014. Here is some of what she had to say.

On keeping the republic

“We’re all part of the Republic; we’re each fortunate to be part of this Republic and we have a responsibility to 
contribute. . . . For me, it’s about the concept of citizen advocacy and citizen stewardship—to contribute to the 
greater good. And I think that we have a responsibility to do that, as opposed to the opposite of simply watching 
or criticizing.”

On stewardship: 

“Stewardship is recognizing and enjoying the opportunities and responsibilities we’ve inherited. For me, it’s the 
great public lands and natural resources, clean air and healthy water, our trails and wilderness areas, our wild 
and scenic rivers. And knowing that, while we’ve inherited these resources, we also have a responsibility to 
take care of them and help make decisions that inform wise choices for their future management. We each have 
a responsibility to do something positive toward our future, whatever it is—our work, choices we make in the 
things we buy or don’t buy, how we spend our weekends, how we vote. For the future—for our children, but also 
for the country and for the globe. That’s the big piece. That’s the hard piece. That’s the important piece.

Profiles in Citizenship: How to Keep the Republic
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feasibility, writing reports, drawing up implementation plans, commissioning further 
study, doing cost-benefit analyses, consulting advisory panels of citizens, and on and on.

Given the difficulty that presidents and their appointees can have in dealing with the 
entrenched bureaucracy, presidents who want to institute an innovative program are better 
off starting a new agency than trying to get an old one to adapt to new tasks. In the 1960s, 
when President John Kennedy wanted to start the Peace Corps, a largely volunteer organi-
zation that provided assistance to developing countries by working at the grassroots level 
with the people themselves, he could have added it to any number of existing departments. 
The problem was that either these existing agencies were unlikely to accept the idea that 
nonprofessional volunteers could do anything useful, or they were likely to subvert them to 
their own purposes, such as spying or managing aid. Thus President Kennedy was easily 
persuaded to have the Peace Corps set up as an independent agency, a frequent occurrence 
in the change-resistant world of bureaucratic politics.29

In Your Own Words
»» Describe power struggles between political appointees and professional 

bureaucrats.


